
 
 

Research Improving People’s Lives:  
Unlocking Data and Science to Create Better Policy and Outcomes 

RIPL provides powerful scientific grade insights at the speed of policy directly to 
policymakers. We do this by adapting the best existing data and science 
methodologies for the government environment and enlisting the help of academic 
researchers to apply their skills and insights to solving policy problems.    

Policymakers at the state and local levels tackle some of the toughest problems facing society: from 
reducing poverty to improving education to delivering effective health care.  As a nation, we spend 
billions on education and programs that lift people out of poverty. Policy leaders increasingly want 
evidence to base their policy decisions on.  They want to know what programs work, so they can 
invest in success. 
 
RIPL builds trust with local government partners, unlocks the power of data for government to 
effectively use their data, and empowers research-practitioner partnerships centered on impact.  
We build integrated research data lakes — comprehensive data resources, optimized for good, 
which generate scientific-grade insights at the speed that policy leaders need to make fact-based 
decisions. Using a data lake, policymakers can measure what works and why, and develop products 
and policies that have even greater impact per dollar for people in need.  We call this the Data 
Driven Policy System.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

Cloud-based secure 
environment; 
FedRAMP-approved; 
automated logging, 
monitoring. 
 
Combines anonymized 
data across agencies 
and policy domains. 
 
Government controls 
user access: dual 
authentication, all 
exports must be 
approved.  
 
Governance structure 
for data use to 
facilitate external and 
internal research 
partnerships. 
 

Projects ideas start 
with government 
priorities; projects 
are designed in 
collaboration with 
policy leaders.  
 
Program officers 
and external 
researchers bring 
scientific expertise 
to the analysis. 
 
Data-driven 
scientific insights 
with impact; 
science translates 
directly to 
measurably 
improve policy. 
 

Projects oriented 
towards policy 
improvements and 
solutions to real-
world problems. 
 
High public and 
stakeholder 
engagement in 
research design and 
policy application 
processes. 
 

Policy briefs 
written for 
general audiences 
(Hamilton Project 
paper on Fact-
Based Policy). 
 
Data and research 
communications  
at local and 
national forums 
(Rhode2College). 
 

Research-and 
insights-generating 
code is open source 
on GitHub for any 
government to adopt 
or adapt.  
 
Open source code 
empowers 
government 
improvement with 
reliable, transparent, 
and reproducible 
insights.  
 
Science-based 
metrics and 
dashboards for the 
community to better 
use public services. 
 

 
Research 

communications 
   

Government-owned 
data integration 

Scientific-grade 
insights applied 

 to policy 

Research at the  
speed of policy 

Research  
communications 

Open source 
amplifies impact 

https://www.hamiltonproject.org/papers/fact_based_policy_how_do_state_and_local_governments_accomplish_it
https://www.hamiltonproject.org/papers/fact_based_policy_how_do_state_and_local_governments_accomplish_it
https://www.hamiltonproject.org/papers/fact_based_policy_how_do_state_and_local_governments_accomplish_it
http://rhode2college.org/
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Proven Success 
In our founding partnership with Rhode Island, RIPL empowered Rhode Island policymakers to use 
their own data to guide policy with research and facts, developed themselves and in partnership 
with our experts. We built a first-of-its kind, integrated data lake that that combines individual-level 
administrative records from across state agencies, anonymizes them, and then optimizes them for 
insights with expertly designed derived tables and documentation. For the first time, Rhode Island 
policymakers can measure holistic impact on education, health, crime, and employment to help 
whole families and communities with comprehensive insights.  Together, we developed new 
scientific-grade insights and improved policy under the following initiatives: 
 

• Closing the achievement gap. We designed and implemented a low-cost, light-touch 
and behavioral science-driven micro-scholarship program that puts low-income 
students on the path to college; discovered a low-cost health policy investment for infants 
born at-risk that substantially improves educational attainment and saves millions in 
social program expenditures; and built a model that uncovers the key predictors of third-
grade test score performance to help school districts plan for and meet student needs.  

 
• Social program innovation. We measured the value-added of labor-training programs 

to labor force outcomes to guide program investment decisions; measured the impact of 
SNAP on spending and nutrition and designed a low-cost policy intervention to support 
SNAP family nutrition; built a model that accurately predicts who is likely to develop an 
opioid use disorder if given an initial opioid prescription to reduce new dependencies by 
informing health care professionals of prescription risk; and employed machine learning 
to lower Medicaid costs by predicting who will become a high-cost user before costs are 
incurred, so that support services can be efficiently, effectively and proactively deployed.  

 
• Criminal justice and regulation that works. We measured the value-added of in-prison 

training programs so that government can invest in programs which reduce recidivism; 
estimated the causal impact of removing children from abusive and neglectful homes to 
guide removal policy reforms and created a model to uncover the key predictors of a 
substantiated abuse investigation to target support before need is acute; and measured 
the impact of photo ID laws on voter registration turnout to identify and mitigate any 
negative impacts on civic engagement.    

 
Bringing Data Driven Policy Systems to New Partners 
Since launching in Rhode Island, RIPL has brought policy leaders, scientists, and community groups 
together around data and scientific results. We have enabled RI leaders to undertake inter-agency, 
comprehensive policy approaches never before possible. Now, we are scaling our model with 
new partnerships in Washington and Virginia, and are bringing Data-Driven Policy Systems 
to state and local partners across the country.  
 
To learn more, please contact us at connect@ripl.org.  
 

https://ripl.org/
mailto:connect@ripl.org

